
MEETING DATE DECISION
5-Jan-2022 For 2022, waivers of the annual fee will continue to be allowed whenever requested.

5-Jan-2022

A grace period of 3 months will be allowed for payment of the annual fee (or waiver request) before moving an Active member to Inactive 
status. Voting rights will continue during the grace period. If a person was an active member last year, they continue to be active through 31 
March, including voting eligibility.

5-Jan-2022
Amal Mekouar was approved for serving as a Trainer at the Finland IIT based on representing the global south and the French speaking 
community.

5-Jan-2022 The Supporting Membership Proposal was previously approved by the Board through a vote within the document.

12-Jan-2022
Kirsten will send the text for the ACC Election announcement to the Board for approval. Kirsten will email out the announcement as the 
representative of the board from this working group of Jeff, Gina and Kirsten.

12-Jan-2022
The Trainer Agreement will be sent out as is with a note from the Board that this is the last time we are sending out this agreement. We are 
forming a working group to work on the next Trainer Agreement that will have global representation.

19-Jan-2022
The Board agreed to respond to a message re: the Environmental Scan on the Global Home, rather than individually, without spending further 
resources on legal advice.

25-Jan-2022

Ted Rau will take on the leadership role of guiding us in the governance development process from now until Feb 26th. This involves: Lead 
project management; Holding the global picture of GDP; Making sure 80% discussion/subgroups/weekly board meetings focus on the 
governance development process; Each weekly board meeting facilitated by Ted.

2-Feb-2022 The "To-DEI" Proposal: Towards Diversity, Equity and Inclusion was consented to with additions

2-Feb-2022
A Fundraising subgroup of the Board was formed with a short term mandate to write the mandate document and build connections with those 
willing to help or wanting to be involved.

2-Feb-2022 A Training Agreement subgroup of the Board was formed with a mandate to revise the TA for 2023.

15-Feb-2022 The To-DEI proposal was reopened for amendment after a paramount objection was raised.
2-Mar-2022 2022 Budget was reviewed and approved

23-Mar-2022

The board will actively seek the feedback from a group of 15-20 people (of old IIT-RT members and/or suggested by previous member) to add 
their suggestions to the PRC documents for 10 days. Add into the PRC proposal that after the PRC members have been elected, they will 
choose/create an advice process (from whom they will seek feedback, and so on) around the content of the new Continued Education piece, 
with the support of ED/Board and people that have special experience and/or will be affected by the change.

6-Apr-2022
The Board will combine the Quarterly Open Meeting with the Annual Meeting on 17 May (13 April - date is re-considered and changed to 24 
May)

13-Apr-2022

Amal Mekouar and Kirsten Kristensen will write a new Letter that reflects a more balanced historical perspective and the input of previous 
board members, and our consciousness of current board. We will tie it to the Community Talks and people can offer feedback of how they 
would see next steps (through feedback system)

13-Apr-2022 The Board consents to including the Project Hub/Circle in the governance structure

13-Apr-2022
Fundraising will be connected to Projects Hub in the Governance Diagram. Later, Board members will review the diagrams and processes 
particularly about the Information Flow

20-Apr-2022
All consented to the Feedback Proposal, with certain changes to wording which have been noted in the document. ACC to be informed, and 
this system incorporated into the mandates for the Fundraising and the Project Circles.



MEETING DATE DECISION

24-Apr-2022

The Board accepted the ED’s proposal for a Soft Launch of the Supporting Membership program. This will be in 3 Phases, with preparation of 
Mailchimp, payment system, SF and YouTube to begin now. Phase 1 (July 2022) brings on existing core supporters as recurring donors to 
help test and give feedback. Phase 2 (February 2023) full public launch. Phase 3 ongoing nurturing relationship. Timelines can be accelerated 
if we reorganize priorities but the timing may be fortunate in allowing us to redesign branding and website first.

24-Apr-2022
The Board agreed to offer the community a basic process for conflict engagement system while inviting the 5 most nominated people by the 
community for the restorative process to write a proposal for a CNVC Conflict Engagement System.

27-Apr-2022
The Board agreed that the working group for taking next steps towards forming the mandate of the Fundraising Circle will be composed of 
Kirsten Kristensen, Manasi Saxena, Ted Rau, Jeff Brown, Loida Alvarez and John Reel.

27-Apr-2022
The Board agreed to transition to the new Feedback format by responding privately to the existing 4 comments, with Kirsten Kristensen writing 
the responses on behalf of the Board.

4-May-2022

To ensure voter anonymity, Jeff Brown will ask Staff not to look at the votes. Ted Rau (not up for election) will act as the Board representative 
during the tally, which is “good enough for now”. To improve anonymity assurance, the board will look at outsourcing the vote tally for the next 
election.

4-May-2022
The Board will ask NFP-related people (Integration Council [Phase 3] and Implementation Council [Phase 4] for a framed advice process on 
pieces of governing bodies of the governance, starting with PRC. Time frame for the advice phase will be determined for each process.

11-May-2022 A Proposal to change the title “Member” into “Partner” in the Bylaws was tabled after resistance from some Board members.

11-May-2022 Until 6 June 2022, Kirsten Kristensen and Farrah Baut-Carlier will respond to comments and questions in our new Feedback system.

11-May-2022
The Board agreed to meet in a facilitated closed session to examine where there is a need for connection and understanding, and to provide 
an opportunity to make requests of each other/self. 

12-May-2022

The tech team for the roadshow will re-edit the 4 roadshows into 1 single video, adding tags for each section (governing bodies, processes, 
etc) on CNVC website under a Folder “OUR NEW GOVERNANCE”. Farrah Baut-Carlier and Kanya Likanasudh to work with them on re-edit 
and including the best relevant pieces.

1-Jun-2022
The Board consented to publishing the Letter of Acknowledgement on Mailchimp (to CTs and Candidates), Global Home and the Facebook 
group

8-Jun-2022
Consider the PRC mandate document good enough for now so that the PRC is mandated by the board and elections of the new PRC 
members can take place. Comments in the document will be moved to an appendix for future work consideration.

8-Jun-2022

Kanya Likanasudh (part of PRC subgroup) and/or Kirsten Kristensen (long experience in IITs) will work with Jeff in this transition period to the 
PRC, in order to make important decisions regarding IITs for CNVC. This will also be used as an opportunity to test the allocation of decisions 
to Operations or Board.

8-Jun-2022 The Board consented to the Onboarding process for new Board member Lori Delaney.

15-Jun-2022
The Board consented to electing a representative from the Board to act as the Election Liaison to the ED, with the purpose of facilitating 
election communications and streamlining election processes.

13-Jul-2022 All present consented to planning a Board Retreat, tentatively in September 2022, with a facilitator and the ED to join for part of the retreat.


